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Welcome to the SENDIAS Annual Report 2021-22.
We hope this report will show how we are starting to adjust to the
continued increase in demand to the service. We want to ensure that
we can find different ways to offer quality information and advice to
empower parent carers, giving more intense help and support to those
who are unable to move the
situation forward for themselves.
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Your Feedback

Have you signed up to our Blog?

Go to westsussexsendias.org and follow the
instructions at the bottom of the web page.
You will then receive blog posts direct to your inbox,
giving you advice and tips on SEND subjects, updates
to law and guidance, and all things SENDIAS.

The Power of Feedback

Nothing is more powerful than a positive personal experience.
We therefore thought it would be helpful to put together a couple of
'feedback' videos so that potential service users could see how we have
supported individuals in the past, and therefore make an informed
decision about whether the SENDIAS Service could also help them in
their own situation. Thank you to those parents who supported us with
this. To view these videos type the following link, or copy and paste into
your web browser: https://bit.ly/3y0i5Wy

Empowering Parents
We knew from feedback that
service users and professionals
valued our leaflets. We
therefore developed some web
pages on individual SEND
subjects. We wanted the
balance and presentation of the
information to be helpful for
anyone. For those who are able,
they would feel empowered to
take next steps and could click
through to more detailed
information. However, for those
who may need more support,
the basic information would not
be overwhelming and they
would be encouraged to ask for
more help if required. Link to
view these webpages:
https://bit.ly/3t8zTeA

Our Volunteers

We would not be able to support as
many as we do without the
commitment of our volunteers. We
currently have 8 volunteers.
Part of how we thank them for giving
up their time is to offer training to
increase their skills and knowledge.
Here is a sample of some feedback
one of our volunteers gave us who
has completed IPSEA SEND Law Level 2 training (linked to
Westminster University and
accredited by the Bar Standards
Board) this year:
"...I also
learned about social care, and how
legislation is different for children
and young people over 18. I would
now also feel more confident giving
information about mediation”
If you are interested in becoming a
volunteer then copy the following link
into your browser:
https://bit.ly/3McLRLX

Jointly Commissioned
We are pleased to confirm that the SENDIAS Service is now jointly
commissioned by Education, Health and Social Care, as per the national
minimum standards set for a SENDIAS Service. We would like to thank all
partners who have supported us towards this, including the members of our
Steering Group. We would also like to thank the LA's Education and Skills
department for supporting us with the shortfall whilst we were seeking this
extra funding. This goes some way to fill the gap of a temporary grant
ceasing, enabling us to keep all members of the team.
We still operate at arm's length from the local authority and have a
partnership agreement to ensure that our service policies are respected
and adhered to, giving all who contact us the confidence that we work
impartially and confidentially. The Council for Disabled Children are funded
to support us with resources, advice and training, and our Steering Group
(made up of parent carers, a young person, voluntary groups and
professionals) encourage and challenge us, ensuring that we follow and
review these policies. For more information on how we work, please copy
and paste the following link into your
browser: https://bit.ly/3PiEfJH

Working In Partnership
We have delivered training for
schools in working in Partnership
with Parent Carers for a few years
now, but we saw the benefits of
widening our reach and impact, by working in partnership ourselves!
We now deliver this training alongside the LA's SEND and Inclusion Advisers,
as well as the West Sussex Parent Carer Forum, as part of an overall
training development programme offered to SENCOs - this section being
''Working in co-production with parents and pupils in relation to SEND" .
The following is part of a quote from Rachel McDonald Taylor (SEND &
Inclusion Adviser) who co-delivered the training: "After the event,
delegates commented that they’d never thought of the impact their words
or actions could have on parents. SENDIAS’s input also really made them
consider the power imbalance that is stacked towards schools, that
parent/carers also need to navigate, on top of the complexities of their
children’s education. I found it useful having SENDIAS there as the
specialist, it was very helpful to have the time to pause and reflect on my
own practice, alongside the teachers."
On the subject of training, we continue to also work in partnership with
'Reaching Families' and delivered 5 workshops for them this year, to almost
100 parent carers. Workshop titles include 'Making Sense of SEN Support'
and 'Making Sense of Education, Health and Care Needs Assessments'.

Interactive Training in SEND Law for Professionals
With the support of our Steering Group, we decided
that one way to address the ever increasing demand
on the service was to empower other professionals
working directly with families who have children and
young people (CYP) with SEND. It was decided that
this could be done by developing an online, interactive
training module on the basics of SEND law and
national guidance. We have also made it clear within
this training how we can support professionals, and the families themselves
who may require more specialised information, advice and support.
We would like to thank our Steering Group member Emma Bruton (Service
Manager, Early Help) for enabling this to happen, and to Graham Hill (Team
Manager, Early Help) and Daniel Temelkov (Practice Improvement Adviser) for
making our training become an interactive learning tool. We are looking
forward to it going live soon on the County Council's Learning Gateway, and
are hoping that it can be eventually expanded to other professionals.

Award to Schools for Good Practice in Working with
Parent Carers
SENDIAS offers support to education settings to influence, or further improve,
whole school engagement with parent carers who have children with special
educational needs and/or disabilities (SEND). However, it was proving very
difficult and time consuming to attempt to engage with each school
individually. We have therefore decided to focus on visiting SEND Locality
groups to raise awareness amongst SENCOs of this award to schools. We hope
to report on the success of this in next year's report.
For more information, and/or if you are a SENCo who would like your school to
be recognised for your good practice in this area, copy and paste the following
link into your web browser and follow
the instructions: https://bit.ly/3MYKgcG
If you would like SENDIAS to speak to
your SEND locality group either online or
in person about this opportunity, please
email the service on:
send.ias@westsussex.gov.uk

SENDIAS Service Evaluation Statistics

(April 2021 - March 2022)

Number of People helped : 1745
Overall, how satisfied are you
with the service we give?
We are constantly striving, with the
support of our Steering Group, to
continue to offer a quality service
despite the increase in demand.
We were therefore really pleased
that 95% of you say you are
satisfied or very satisfied with the
service - thank you.

How neutral, fair and unbiased
do you think we are?
All our statistics are important, but
if we had to choose our most
important statistic it would have to
be this one. We work hard with our
voluntary partners to promote our
impartiality, as we understand
how vital it is for service users to
have the confidence that we are
working in this way.
94% of you felt we had worked in
this way, with 80% feeling very
much so.

How easy was it to get in
touch with us?
As the demand to the service
increases, our response times
are inevitably affected.
However, we have addressed
this in part by focusing on
creating resources and
information that Advisers can
send to empower those who
are able to move forwards in
their own situation with the
correct information and advice.
Although we were expecting a
reduction in this statistic, we were pleased that 88% of you still felt that you
could get in touch with us fairly easily.

MEET THE TEAM

What we hope to achieve this coming year...
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Visit a minimum of 1 SENCo locality Group a
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doubled (currently 12)
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term to explain SENDIAS ‘Demonstrating Good
Practice in working with Parent Carers’ award.
Schools that have received award are at least
Continue to expand on work around how
individual SEND subject information, advice and
guidance is presented to service users on
website (new subjects include Admissions,
Schools Attendance, Exclusions, SEND FAQs)
Co-produce videos with the Ethnic Minority and
Traveller Advisory Service to share information
on common SEND subjects with those who do
not speak English as their first language.
Develop Young Person section of the Local Offer,
involving young people.

Your Feedback
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Thank you for all the positive feedback you gave us
over this year. Also, thank you to those who on
occasions give constructive feedback which has
helped us to review and continue to improve the
service we provide.
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A few quotes from parent carers:
"I felt listened to and the information sent to me was
very clear and not overwhelming."
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"Very useful to quickly receive links to the
information I required and reassuring to know how I
can access help if required in the future too."
"On all occasions that I have contacted SENDIAS I
have received a reply with exactly the information
needed and well within the timescales promised."
"The advice I received was incredibly helpful - I felt
completely at sea applying for an EHCNA, but after
our call I understood what I needed to do and had a
much clearer understanding of the process."
"This is an invaluable service that has provided me
support and courage - thank you."

Helpline number: 0330 222 8555

