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This year’s annual report looks quite different from
previous editions. We have launched a new branding
for the service to emphasise our stance separate from
the local authority and our impartial remit. Our steering
group includes parent/carers, young people, professionals
and representatives from the voluntary sector, and they
oversee the service remit and strategic direction.
In last year’s annual report, we highlighted themes we
wanted to focus on for the coming year. These were:
Rebranding: consider and explore the
possibility of ‘rebranding’ the West Sussex
SENDIAS Service, to reduce confusion.
Young people: continue to connect with more children
and young people and create more literature to help
them to support, understand and look after each other.
Social media: develop and improve
our use of social media.
Face to face support: continue face to face
support sessions, trialling different venues, times
and working in partnership with other groups.
Accessibility: improve the accessibility
of the SENDIAS service
You’ll find information on all these
things in this annual report.
Please do give us feedback so that we can understand
what you found interesting or helpful, and what you
might like to read about in future editions. You can
contact us via email: send.ias@westsussex.gov.uk

If you only have a paper copy then please go online at: www.westsussexsendias.org/annual-reports/ to see the hyperlinks

SENDIAS service statistics
The demand for the service continued
to rise this year, despite a quieter than
usual period during the first lockdown.
The graph shows the number of annual
contacts (Apr – Mar) we receive,
taken from our current database.

Number of contacts into the service

Due to the sharp increase last year and
difficulties in being able to give timely
responses as a result of the demand for
the service, we have re-considered how
we give information, advice and support
to ensure that we are empowering
and enabling parent carers who can,
to move on in their own situation.
This then enables us to have capacity to
give time to those who need more intense
support, so they are not disadvantaged.
We have written blog posts with ‘tips and advice’ related to SEND, presented live and recorded
webinars, expanded the work of more experienced volunteers, and created a guidance document
for advisers to consider when to give ‘information’ and ‘advice’ and when to offer ‘support’.
We will put all our parent carer resources on our website soon along with
guidance videos, so please do look out for this over the coming months.
westsussexsendias.org

The Top 10 main reasons for people
to contact us in 2020-21:

Top 10 main special needs
and/or disability:

1.

Appeal/Tribunal 

1164

1.

ASC Also known as ‘ASD’2437

2.

Support Concerns

1064

2.

3.

Placement Worries

1028

Social/Emotional
Mental Health

4.

EHC Criteria Query

760

3.

ADHD828

5.

Draft EHC Plan

595

4.

Unknown*800

6.

Annual Review

545

5.

Speech & Language

7.

EHC Needs Assessment

435

6.

General Learning Difficulties 490

8.

Education Transfer Worries

308

7.

Dyslexia319

9.

Meeting Support

252

8.

Social Comms

10. EHCNA Refused

197

9.

Medical233

All these queries are good examples of where we can
ensure people have the correct information based on
national law and guidance. Also, we encourage parent
carers, schools and professionals to work together to
reach the best outcome possible for the child. We work
with schools to encourage them to demonstrate
good practice in working with parent carers.
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1158

503

280

10. Undiagnosed213
*Please note that ‘unknown’ is
a default category used on our
database. Therefore, if the Adviser
has not managed to find out the
SEN it would come up as this.

‘ASC’ has always been our top ‘main special need and/or disability’ year on year, and social,
emotional, and mental health (SEMH) has been our second highest for the last four years.
We report on these statistics and more to senior managers in the local authority
and health, to help them make informed commissioning decisions. We
focus on any issues of concern and back this up with case studies.
These statistics also provided the insight to enable West Sussex Clinical Commissioning Group to
give us funding, to ensure that families of children or young people with SEND had an adequately
resourced service to go for information and advice before, during and after diagnosis.

Service rebranding
As a SEND Information, Advice and Support Service,
we take our impartial remit very seriously. We value
the importance of working with the local authority
(LA) to help improve services and resources, challenge
processes and raise awareness of issues for families,
but we also do as much as we can to ensure that parent/
carers, children and young people know that our
service is separate from West Sussex County Council.
The national minimum standards for a SENDIAS
Service call this working at ‘arm’s length’ from the
local authority. So, we have our own dedicated office
space away from County Hall, a Steering Group that
includes parent carer representatives monitoring our
impartiality and our own website and resources.
We promote ourselves so that parent carers,
children and young people know we exist and that
we work in this impartial way. We know that due to
similar acronyms to ‘SENDIAS’ we can be confused
with other services, which may lead to people not
accessing the information, advice and support
they need. We therefore realised how important it
was to have our own logo and branding that would
promote our impartially and lessen the chances of
people getting us confused with other services.
Using grant funding awarded to us from the
National Children’s Bureau, we took the
opportunity to develop a new service branding
that reflected what we do and stood us apart
from the local authority and other services.
Those that engaged with the consultation we held
around this, wanted us to keep the same name. They
felt it was clear as to what we did, and they were
used to the name. The logo options were narrowed
down by staff and steering group members, and then
put out to public vote. The most popular logo was
one that incorporated an inclusive, caring image and
the importance of effective service signposting.
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SENDIAS factsheets: produced by
young people for young people
Our Child and Young Person Advisers, Local Offer Officer and the SEND Participation
Lead for the local authority worked together with ‘Young Voices for You’ to start to
produce what would primarily be a peer to peer help and advice factsheet for young
people with SEND in West Sussex. We hope that it will also help others, including
professionals, to understand and know how to interact and support a young person.
The team spoke to ‘Young Voices for You’ via online platforms to
talk to them about this piece of work, encourage feedback and ask
how they would like the work to be shaped and developed.
This gave us the opportunity to work with children and young people in a
co-productive way, and those who were involved have really engaged with
this work and are coming up with excellent ideas to support their peers,
including sharing their own experiences of having certain conditions.
Once completed, we hope that the factsheets will have a huge impact for all in
understanding different conditions and appreciating the challenges that this
can bring. Also, for those with certain conditions they will not feel alone and
will have advice and positive stories from peers who have experienced what
they may now be going through. The first fact sheet produced is ‘Friends and
Relationships’ and can be found on the Local Offer webpage. This page continues
to be developed with the help of children and young people, along with other
pages on ‘Health and Wellbeing’ and ‘Receiving and Living with a Diagnosis’.

Expanding our use of social media
We know that social media is the next best way to promote the service after ‘word of mouth’.
We have used Facebook for many years but were aware that Twitter was also a good
platform to share information, to follow what SEND-related information is trending
at the moment, and to reach new people and services by the use of hashtags(#).
We also wanted to be more strategic with how we used social media to promote the
service, to show that we work in an impartial way, and share information and resources
that may be useful for families. We therefore put together a plan to promote:
• Regular tweets that highlight how we work and how we can help with ‘IAS’
• Weekly A-Z of SEND that would promote a particular
subject and link to related resources
• National or international days
that were related to SEND,
and link to information and
services on the subject
where possible
• SEND related
consultations or subjects
that required interactions
before a deadline.
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Our ‘top Tweet’ (the one that had the
most impressions and engagements)
was to launch our service rebranding:

We have noticed that any tweets related to SEND
consultations, promoting information on conditions,
support at mainstream schools and information
on changing schools seem to have the most
engagement. Below are a few of our posts that
had the most engagements since we began in July
2020. We analyse these statistics to see what is most
important to our followers and will influence what
and how we continue to promote in the future.
Want to find out about
Dyspraxia wellbeing?
@DYSPRAXIAFDTN
are offering free
Facebook Lives to
celebrate Dyspraxia
Awareness Week.
Click the link to sign
up: https://www.
facebook.com/
dyspraxiafoundation

Is your child on SEN support and moving to secondary school
in September 2021? Remember you have until 31st October
to complete your application. If you need help with this,
please call or email our service. Happy to help! (link removed
as out of date now) #SEND #Transition #Secondary

Started a new college course in
September? Want to talk about any
concerns that you may have? Get
in touch with our two wonderful
young person’s advisors. Give them
a call on: 0330 222 8555 or email
cyp.sendias@westsussex.gov.uk

September is nearly upon us. For
those who feel daunted by the
prospect of going back to school,
Reaching Families have created
a fact sheet of advice to help to
alleviate the worry. https://tinyurl.
com/y4uhw93h #September
#Newterm #Schoolworries
#SEND pic.twitter.com/
MvsFw6rMPb @ReachingF

Thinking ahead
to September?
Worried about the
return to school?
See the latest
information on the
West Sussex County
Council website
for guidance.
shorturl.at/chuNO

SEND Consultation West Sussex County
Council are consulting
on proposed changes
to the support for
children under 5 with
Special Educational
Needs and Disabilities
(SEND). For more
information and to
complete a short
questionnaire:
(link removed as
consultation finished).

Reminder! Is your
child on SEN support
and moving to
secondary school in
September 2021?
If so, you only have
a few days left to
complete your
application. Please
call us if we can
help with this in
anyway. (link removed
as out of date now)
#SEND #Transition
#Secondary

Sometimes the SEND world can seem full of
acronyms and rather confusing. The Local Offer
website @LocalOfferWS has a great glossary
of all commonly used acronyms to alleviate
the hindrance: http://ow.ly/1G3d50Cz9Qg
#LocalOffer #SEND #Words #IAS #HELP!
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Adapting during the pandemic
We haven’t been able to offer face to face
opportunities, so we have used technology to
offer support that enabled interaction with our
service users over and above phone and email.
We were already using webinar software
and since the first lockdown we have also
delivered live training and 1 to 1 sessions with
parent carers through the meeting platform
‘Zoom’. This has been in partnership with
the charity Reaching Families and the West
Sussex Parent Carer Forum. The training
has included information on SEN Support in
mainstream schools, Education, Health and
Care Needs Assessment (EHCNA), Annual
Reviews and advice on how to complete your
EHCNA parent carer contribution booklet.
We have also produced tools and resources to
empower those parent carers that are able to
help themselves and be their own advocates.
These include how to check your draft EHC
Plan and how to request an Education, Health
and Care Needs Assessment (EHCNA). These
will be accompanied by a short video with
an Adviser explaining the information and
resource, ensuring that those who may need
additional support know they can call us.
We feel that this is helpful for those parents
that want to access information and advice
quickly to reassure them as to the best course
of action, and we will continue to come up with
further resources in other subject areas.
“‘I felt listened to and the information sent to me
was very clear and not overwhelming. Using the
guidelines I was able to write a parent request
for a needs assessment which I then sent back
to SENDIAS to read though for suggestions
before sending to the local authority.”
Parent Carer

Already having the webinar subscription
meant we could develop online training for
volunteers on a dedicated, private page on our
website. This was primarily aimed at inducting
new volunteers, but it has also been very well
received from our more experienced volunteers
to revise and refresh their knowledge.
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We also worked with other services including
the Educational Psychology Service, Autism
and Social Communication Team, School
Effectiveness and Ethnic Minority and Traveller
Achievement Service to enable them to
deliver training early on in the pandemic when
other platforms were not yet available.
Now we have access to Microsoft Teams
and Zoom, Advisers can attend meetings
virtually with parent carers. Advisers have
also used the online meeting software to
support parent carers by sharing screens
and talking through documents/letters.
“Due to my autism/dyslexia I find it extremely hard
to take lots of information over the phone, if it had
not been for <Adviser name> (Sendias) adapting
her service and providing Teams meetings, I would
not have been able to access the much needed
support for our family. I feel this service should be
used and rolled out as a regular form of contact
as it helped me. Thanks to Sendias adapting their
services I now have a EHCP for my daughter
and a light at the end of our very long tunnel.”
We see online platforms as a vital tool for
us to continue to engage with and empower
service users in the future: whether that’s
through knowledge and resources or the
ability to attend meetings or support parent
carers when we cannot physically be there.

Translations of SENDIAS leaflets
We decided to use some of our IAS Programme grant to have
seven of our most popular, newly updated leaflets (SENDIAS
general leaflet / SEN Support / EHC Needs Assessment
/ EHC Plans / Annual Reviews / Lodging an Appeal /
Moving into West Sussex) translated into the current top
five non-English speaking languages in West Sussex.
These were: Polish, Portuguese, Romanian, Tamil, Urdu.
We also have some of these leaflets still translated
in Bengali and French from 2017. The older ones
should still be helpful as most of the information is
the same. If you know of anyone that might find these leaflets useful, then please either send
them the website link below or download and print off the leaflet for them from the web
page. If you have difficulty doing this then email us on send.ias@westsussex.gov.uk
More information regarding this can be found online at: westsussexsendias.org/sendias-resources
“The translated documents are very useful and helpful. It breaks down communication
barriers between services and families, considering this is such a complex subject”
Liaison Officer, Ethnic Minority and Traveller Achievement Service

EBSA leaflet for those with Autism
Co-production with professionals
A few years ago we were invited by the Education Psychology
Service to be on a working group that put together resources in
the format of a ‘toolkit’ for professionals to help with supporting
those children and young people who are not accessing education
due to ‘Emotionally Based School Avoidance (EBSA).
The role we had was to ensure that the toolkit would meet all
issues and concerns that parent carers come to us about within
this subject area. The resources have been well received and have
been recognised nationally as an example of good practice.
However, the SENDIAS Adviser was concerned that the (then) current leaflet may not address
the additional issues and concerns that a child or young person on the Autistic Spectrum
may be having, which may increase the risk of them becoming ‘school avoiders’ due to
heightened anxiety because of sensory needs. As a result, a small working party was drawn
together again this year to develop a specific leaflet for those on the Autistic Spectrum. For
more information, see the Local Offer information page or download the leaflet.
We also wanted to take this opportunity to thank Andrea Morgan (Interim Principal Education
Psychologist), Katherine Lucor (Educational Psychologist) and Jane Crawford (Advisory Teacher
– Autism and Social Communication Team) for listening to our concerns and taking action. We
feel this is an example of co-production with professionals at its best, listening and valuing each
other’s views and reaching an outcome together that will further help children and young people.
7

If you only have a paper copy then please go online at: www.westsussexsendias.org/annual-reports/ to see the hyperlinks

Planning for next year
2021-2022
We are continually looking forward, to see what
else we can do to further improve our service.
With the help of the steering group, and from
the feedback we received from you, we have
come up with the following areas to focus on:
• Steering group (SG) development – to ensure that representation is made up
of at least 50% parent carers, and there is a clear induction process for all. If
any parent carers are interested in becoming a parent representative on the
Steering Group then please contact us on send.ias@westsussex.gov.uk
• Training for Professionals – working with Early Help colleagues to produce online,
interactive training for professionals on the ‘basics of SEND’. This will help any professional
that is supporting a family to have a basic understanding of ‘SEN Support’, Education,
Health and Care Needs Assessments’ and ‘Education, Health and Care Plans’
• Parent Carer videos – we are looking at ways that parent carers can share their stories of
how the SENDIAS Service helped them in their situation. This will help other parent carers
to understand SENDIAS more and give them the confidence to access the service if required.
If you are interested in sharing your story then contact us on send.ias@westsussex.gov.uk
• Continue to expand our resources – we will continue to produce resources on
specific SEND related subjects to help empower those who can move on their own
situation, or to give information and advice whilst service user is waiting to speak
to an Adviser. These will be able to be accessed on the SENDIAS website.
• Co-production with children and young people (CYP) - Developing information
and advice for CYP. This work will be led and co-produced by CYP, building
on the CYP factsheet work and pages on Local Offer. This may include use of
videos, what they wished they had known, feedback on services used etc.

Your feedback
Thank you for all the positive feedback you
gave us over this year. We were overwhelmed
with your kind words. Also, thank you to those
who on occasions give constructive feedback
that has helped us to review and continue
to improve the service that we provide.

A few quotes from parent carers:
“Great ongoing support. Just knowing
someone is there to answer questions or help
guide you through the processes you’re going
through is a genuine help. Especially going
into a meeting with seven other professionals
who don’t know your child. Priceless.”
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“It was so helpful to be able to “pick your
brains” so to speak. The advisor was reassuring
and knowledgeable. Thank you.”

WS31509 06.21

“Invaluable service, were able to support and advise
when we didn’t know what to do or where to go”

“I felt a bit lost about where to turn and what
to do. This service and the wonderful lady that I
have spoken to a couple of times were extremely
helpful, kind, listened well, gave me great advice
and told me to contact her anytime. After my first
chat I felt calmer and after my second chat I felt
very positive. I don’t know what lies ahead but
I know I can count on this service. Thank you”

