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Welcome to
the SENDIAS
Annual Report
2016-17
We have always had a vision and plan for what we
have wanted to achieve as a service throughout the
year. However, this year was the first one that we
brainstormed, as a team, what we felt our strengths and
areas in need of improvement are as a service. Figure 1
shows what we came up with. Please do let us know in
the feedback on the back page if you agree or disagree.
This proved very helpful as we identified the strengths
that we have in being able to give information advice
and support to families with children that have special
educational needs, as well as the young people
themselves. What we did realise though, is that we
would not necessarily be able to evidence and show
the positive impact that families tell us we have in their
situation. We therefore made sure that we could show
how we do this by encouraging comments on our Local
Offer summary card, feedback through more timely
evaluations, and creating anonymous case studies.

Strengths
Strength 1 - Customer Service
Strength 2 - Quality, impartial information
Strength 3 - Range of accessing support
Strength 4 - Relationship with partners
Strength 5 - Development of Children
and Young Person (CVP) Support

Areas for improvement
Improvement 1 - Increasing support
reach / accessibility of service
Improvement 2 - Better engagement
with schools / colleges
Improvement 3 - Demonstrate positive
impact we have on parent carers and CYP
Improvement 4 - Improving social care/
health information that is given out
Improvement 5 - Developing service
to respond to increasing demand

We then focussed on our areas of improvement,
taking the information that had come out of last
year’s review of what parent carers felt they needed
from a SENDIAS, what we knew, and also by sharing
the document with our SENDIAS steering group.
We have therefore focussed on these areas of
improvement throughout the year, and hopefully
you will see some of this reﬂected in the highlights
we have chosen for this year’s annual report. As
always, there is still work to do, and we look forward to
reviewing our strengths and weaknesses in July 2017
to see what else we can further achieve next year.
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Working in Partnership
with a Special School in
West Sussex
We regularly work with Mainstream
Schools to support them to improve their
engagement with parents through training
and information. We also support the parents
themselves to ensure that their views, wishes
and concerns are communicated effectively
and are heard by the professionals.
However, we have not previously worked closely
with special schools in West Sussex. We have
therefore been building up a partnership with
Woodlands Meed School to support them where
it is needed. The two areas we have worked on
is delivering ‘Structured Conversation’ training
to staff members in the school and college on
a staff inset day and also working with groups
of those young people in college that may
struggle to make decisions about their future
once they have left Woodlands Meed College.

Working with the Young People at the College
One of Young Person Advisers were invited to
meet with students from either Year 11 or Year 13
who were at risk of being NEET (not in education,
employment or training) when they left at the end
of the year. These students had family situations
which meant that they were not able to be guided
and supported in their next steps and who could
therefore benefit from some impartial advice and
guidance. The Young Person Adviser met with the
young people individually and chatted about their
aspirations, strengths and hopes for the future,
which was then made into a pictorial representation
as we spoke. Afterwards the Young Person Adviser
took this away and spent time researching possible
courses, colleges, jobs, social activities and other
aspects such as benefits, counselling or housing
– in fact anything that we had discussed that the
young person had said was important to them.

Structured Conversation Training
The Structured Conversation training helps staff to think about the structure of a meeting so that they
really listen and value the views of parents, work together with them on solutions and goals for their
child, and ultimately obtain positive outcomes from the meeting and therefore for the child themselves.
Twenty five members of staff were trained and below is examples of feedback that was received:

“Very helpful seeing
the video examples
of teacher/parent
dialogues”
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“Good modelling
of effective parent/
teacher meeting”

West Sussex SEND Information, Advice and Support Service (SEND IAS)

On a second visit each student was given an easyread version of the information that had been
gathered and was also provided with a more detailed
copy for them to take home to parents and one to
give to their teacher/ pastoral support. The young
people and the school seemed very happy with the
personalised service and the students will also be
able to contact the Young Person Adviser if necessary
after they have left school if they need any further
information. Additionally, the Young Person Adviser
was able to link the school with our Local Offer
Oﬃcer who will go in to give training in September
2017, so that the teaching staff feel more confident
about using the Local Offer to find information and
services for their students on an ongoing basis.
This was a successful experience and is something that
the school wishes to repeat next year. The SENIAS have
also been invited to attend a meeting at the start of
their school year with parents of that years’ leavers, so

that young people or their parents are able to contact
the Young Person Adviser directly if they wish to.
The Lead Teacher for SEND at Woodlands Meed left
the following on our Local Offer Summary Card: “I
work at a special school - we have a really valuable
working relationship with Young Person Adviser
from the SEND IAS where she supports some of
our most vulnerable pupils who are on the cusp of
leaving us and going onto work or FE provision. She
spends time getting to know these young people
and then puts together a plan for them which will
provide support for them when school is no longer
able to do this. This plan is also available for parents
and teachers. The young person’s plan is presented
in an easily accessed format suitable for young
people with SEN. The Young Person Adviser herself
shows great dedication to these pupils and quickly
forms good relationships with them. We would like
to continue this relationship as long as possible.”

“I will adopt framework as
outlined; ensure I ask Qs to clarify
points, but most importantly
ensure I give parents/carers
all the time they need firstly
to raise issues important to
them before I add anything”
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Sharing SENDIAS
Statistics

This year we have started to email statistics to
Senior Managers of the Local Authority, so they
are aware of the volume of calls we receive to the
SENDIAS helpline. This also helps to give them an
understanding of the reasons why parent carers and
young people may be making contact with us.

- the number of leaﬂets we had
translated (mentioned later on)

With this monthly update, we have included
anonymous case studies of issues that parent carers
and young people face, so that the decision makers
and commissioners in the Local Authority can be
fully informed as to the situations and concerns that
families face day to day. Although, they may be
aware of some of the issues, the case studies give real
examples to evidence what they may already know.

- increase number of case studies to evidence
the positive impact we have on families.
Also to raise concerns we may have, and
also to support training of Advisers

Finally we also include an update on our ‘dashboard
of desired improvements’. This is a snapshot of select
improvements that we wanted to make to the service,
to show how we are progressing. This included:
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Education
Partnership
Protocol (Number
of schools signing
up, logo on top
and on website)

Improving reach
and support
(translating core
leaflets into top
5 languages in
West Sussex

Aim: 50%
Actual: 28.8%

Aim: 6
Actual: 6
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Number of
mainstream
schools that have
been awarded
a certificate,
recognising their
engagement
with parents

Aim: 25%
Actual: 5% (20)

- working with schools to encourage and improve
their engagement with parents as well as recognise
the good practice they demonstrate in this area

- increase number of volunteers in order to support
as many parents and young people as possible
Recently we have also extended this monthly sharing
of statistics and other information to our Steering
Group members so that they are also fully informed
and able to support and challenge us appropriately

Increase number of
volunteers overall
and those that
can support CYP

Aim:
10 (Overall) 4 (CYP)
Actual:
8 (Overall) 1 (CYP)

Increase number
of case studies to
show we make a
positive impact
on families and to
support training

Aim: 100
Actual: 88

Number of
comments on
our SEND IAS
summary card on
the local offer

Aim: 20
Actual: 14

West Sussex SEND Information, Advice and Support Service (SEND IAS)

Translations of
SENDIAS Leaﬂets

Last year the SENDIAS
service thought about
how we could become
more accessible to
everyone. One of the
areas we focussed on
was those where English was not their first language,
and therefore may find it diﬃcult to engage with such
complicated issues and processes. We therefore got
six of our main leaﬂets (SENDIAS general leaﬂet / SEN
Support / EHC Needs Assessment / EHC Plans / Annual
Reviews / Moving into West Sussex) and arranged for
them to be translated into the top five community
languages in West Sussex. These were: Bengali,
French, Polish, Portuguese, Tamil. If you know if
anyone that might find any of these leaﬂets useful,
then please email us on send.ias@westsussex.gov.uk.

SENDIAS Video
As we get busier, it is
sometimes harder to get
out and meet with teams,
and raise awareness of who
we are and what we do.
One of the ways we have
managed to address this is by trialling the delivery of a
webinar about the service, as previously mentioned.
We also thought it might be useful to have a video
about the service. We hope that this will be able
to help us to be able to reach more people and
raise awareness of how we can support parents
of children with special educational needs and/or
disabilities, and the young people themselves. You
will find this on our Local Offer: www.local-offer.org
Look for SENDIAS on the Local Offer information
pages, and then click on ‘about us’.

Trialling
Webinars
Staying with the area of increasing our accessibility,
we wanted to trial using webinars through the
Local Offer. We felt that parents may be interested
in engaging in this way as they could listen to who
we are and how we might be able to support them
from the comfort of their own home. They would
also have the opportunity to ask us questions
direct. We also felt that some professionals may
be more able to listen as they would not have
to use time travelling anywhere to here our
presentation. We felt it was just another way
to try and reach as many people as possible.
We trialled this in March 2017 and felt that it was a
great success. Parents, Professionals and voluntary
groups all signed up to listen and engage with the
webinar. It was also recorded and added to our
page on the Local Offer so many more people are
able to access this and listen to Advisers speaking
about how they may be able to support individuals.
A voluntary group kindly posted a comment
via the Local Offer, on our SENDIAS summary
card after the webinar took place:

“Your first Webinar today
was very successful. I have
already shared my experience
with my organisation and
passed on the downloaded
copy of the Webinar. “

We hope to deliver more webinars in the future,
and are considering whether we keep them
general or focus on specific themes. If you
would like to give us feedback as to what you
would want to listen to then please contact us
(contact details on the back of this report).
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‘Supporting Schools to Demonstrate
Good Practice in Engaging with Parents
- Education Partnership Protocol ’
What is the ‘Education Partnership Protocol (EPP)’
you may ask. This is a protocol that has been
developed by parents, supported by West Sussex
County Council. The SENDIAS service has been
visiting schools, colleges and other learning settings
in West Sussex with our School Information File
which provides information on our service and
other useful information on engaging with parents
and supporting the to be able to access much
needed support in their community. The Education
Partnership Protocol is an agreement which these
settings sign up to and commit to engaging and
working with parent carers to help them in using
their best endeavours to ultimately provide the
best attainment and outcomes for children and
young people with special educational needs and/
or disabilities from 0-25. All partners were then
asked to signal their commitment to this Protocol by
adding their logo and posting it to their website.
This academic year (2016/17), we at the SENDIAS
service have been working hard to ensure that we
could get the first of the partner organisations, who
have showed an interest in the EPP to undertake the
next stage, which was for them to demonstrate the
protocol in action by completing a questionnaire
and getting two parents to complete surveys on
the setting. These are then compared against
the criteria and if they meet this a certificate
is then issued to them so they can evidence
that they have demonstrated good practice in
engaging and working with parent carers.
We have spent the last academic year going through
the surveys and questionnaires which we have
received and chasing up on missing information
and we have now issued 20 Certificates to school
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in West Sussex. Look on
the SENDIAS information
pages on the Local Offer
to keep up to date with
the schools that have been
awarded these certificates.

“We have displayed
our certificate in the
entrance to our school. It
is reassuring to parents of
children with additional
needs, that the school has
been awarded something
that impacts on them.
Many have commented
on it and are proud that
their children’s school
has a good reputation
with SENDIAS.”
Carole Thomson, SENDCo,
Thomas A Beckett Infant School

West Sussex SEND Information, Advice and Support Service (SEND IAS)

Expanding SENDIAS
Workshops

As most people are aware, we have a strong
partnership with Reaching Families and deliver
training to parents in what ‘SEN support’ is in
mainstream schools, as well the new training
session which will help to demystify the Education,
Health and Care Needs Assessment process.

Feedback received:

“good course”

During the Spring term we also trialled a new
training session in giving parents information
and advice around preparing for the ‘Transition
to Adulthood’ of their son or daughter. This
included information on different courses and
training that colleges can offer, as well as how
to support the young person in starting to think
about their own views, wishes and aspirations.

“informative, good
presentation of
Local Offer”

The feedback we received (some of which
are on the right) suggested that it was worth
continuing with these workshops. We are
currently working on improving the workshop
further from helpful feedback that was given.

“Very good information”

Suggested improvements we are working on:
•

less talking about what will be
talked about and just talk

•

Quicker pace

•

Maybe a young person could come
and speak about their experience

“good introduction to
what’s available”
“Glad I came to help
prepare for college
in September”
“ lots of information”
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Meet the team
Heather McIntosh
Team Manager
SEND IAS

Feedback
on the Service

Elaine Worrell
Parent Advisor
SEND IAS

Claire Chapman
Parent Advisor
SEND IAS

Paula Bower
Parent Advisor
SEND IAS

Susannah
Whittaker
Young People
Advisor
SEND IAS
Jacqueline
Paterson
Young People
Advisor
SEND IAS

If you do have a few spare minutes, we would really
appreciate it if you would consider sharing your experience
on our summary card on the Local Offer. Nothing speaks
louder than a positive personal experience, and people
are then able to see how we may be able to help them in
their situation. If you are able to do this, it would be much
appreciated.
For information on how to leave a comment on
services:
1) Go to Local-offer.org
2) Click on ‘How to use our Local Offer’ button
3) Click on ‘Commenting on Services’

Thank you

Luke Bower
Volunteer
Co-ordinator
SEND IAS
Elizabeth Holland
Liaison Oﬃcer
SEND IAS

Charlotte Smith
Local Offer Oﬃcer
SEND IAS
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