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West Sussex Special Educational Needs and Disabilities 

Information, Advice and Support Service  

Information, Advice and Support Programme 

 

Growth Report commissioned by the West Sussex SENDIAS Service as part of its 

continuing improvement strategy and preparations for the introduction of the 

Government’s new Information, Advice and Support Programme. 

“Amazing support for parents – if only there were more of you!”   

Survey Table from attendee at November 2018 Engagement Event                             

Growth Report  

Report author:   Nikki Gibbins, West Sussex County Council Consultant. 

Date of Report:   February 2019 

Audience for Report: SENDIAS Steering Group; Young People with additional 

    needs or SEND; Parent Carers of young people with 

    additional needs or SEND; members of the SENDIAS 

    team; Head of Post 16 and Compliance; any other  

    stakeholders with an interest in the work of the West 

    Sussex SENDIAS and its future development. 

Content of this report  

This report contains the following sections: 

1) Context  

2) Introduction to the Report 

3) The methodology for gathering data and information  

4) An overview of how the methodology was put into practice  

5) The data and information gathered  

6) What the information and data is telling us – Key Themes  

7) Recommendations for consideration and future action and next steps 
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8) Appendices 

Appendices include:  

1. Copy of the Engagement Strategy ppt document 

2. Copy of the You Said, We Did document 

3. Copy of the on-line Survey Questions  

4. Summary of data and information from engagement activities  

5. Survey findings 

6. Event Consent form  

7. Youth Voice presentation including feedback from young people  

8. Copy of Youth Voice Poster  

9. Research Governance Form  

1) Context  

1a) The introduction of the SEND reforms 

On the 1st September 2014 the Children and Families Act came into effect and 

with it a raft of reforms and new duties on local authorities for how services and 

support are delivered for disabled children and young people and those with 

Special Educational Needs (SEN).  

The intention of the reforms was to improve outcomes for children and young 

people with SEND between the ages of 0 – 25 whilst protecting the schools’ 

budget. The reforms were to give children and young people with SEND and 

their families, greater choice in decisions affecting their lives and ensure that 

their needs would be properly met. 

The new system would extend rights and protection to young people by 

introducing the education, health and care plan which would replace the 

Statement of Special Educational Needs. The new arrangements place children 

and young people with SEND and their families at the heart of a personalised, 

joined-up approach to both the assessment and meeting of their needs. 

At the time the reforms were introduced, 1 in 5 children in England had SEN or a 

disability, ranging from dyslexia to a physical impairment. These reforms, 

outlined in the Code of Practice, would enable them and their parents to have a 

role in shaping the support they receive. The Code of Practice provides local 
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education authorities, maintained schools, early education settings and other 

organisations statutory guidance on the special educational needs and disability 

(SEND) system for children and young people aged 0 to 25, from 1 September 

2014 (updated 2015). 

The reforms were developed in partnership with parent groups, including the 

National Network of Parent Carer Forum, Contact a Family and Special Needs 

Jungle. 

Under these new arrangements the SENDIAS Service came into being. This built 

on and developed further the work of the Parent Partnership Service and its 

remit is to provide: 

 Information, advice and support to children and young people with special 

educational needs or a disability; 

 Information, advice and support to parents and carers who have a child or 

young person with special educational needs or disability; 

 Impartial support to children young people and parent carers undergoing 

the statutory processes towards an Education Health and Care Plan or 

during Annual Review process; 

 Support for parents and carers of children/young people who have been 

excluded or are at risk of exclusion from school. 

1b) The Information Advice and Support Programme (IASP) 

The Department for Education decided that from April 2018, more Government 

resources should be made available to a wider range of families who have 

children and young people with Additional Needs or Special Educational Needs 

and Disabilities (SEND). To achieve this would mean giving SEND Information 

and Advice Services more responsibilities and giving them more capacity to 

deliver these.   

The contract for this programme was awarded to the Council for Disabled 

Children and is called the Information Advice and Support Programme (IASP).  

The aim of the programme is to ensure that in every local authority area, 

children and young people with SEND have access to: 

• Information;  
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• Impartial advice;  

• Support services that meet a set of minimum standards based on legal 

requirements. 

In practice this means that services will provide information advice and support 

on health, education and social care issues, directly to parent carers and children 

and young people:-  

• on line; 

• by telephone; 

• electronically;  

• via websites;  

• face to face.  

There are also plans to provide families with children who have SEND, with 

access to a national Freephone service. 

1c) What support is available to SENDIAS Services to help them deliver 

their new remit? 

Additional support has and is being made available to current SENDIAS Services 

to help them adjust to their additional responsibilities. This includes:   

a) an extensive programme of training for staff and volunteers including three 

levels of Independent Parental Special Education Advice (IPSEA) legal adviser 

SEND training; and 

b) additional funding for eligible Information, Advice and Support Services to 

support running and commissioning compliant and innovative services.  

West Sussex SENDIAS is in receipt of additional monies. 

 

2) Introduction to Report 

This report was commissioned by the West Sussex SENDIAS Service as part of 

its continuing improvement strategy and its response to the introduction of the 
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Government’s new Information, Advice and Support Programme arrangements 

i.e. to extend further the provision of information, advice and support to young 

people with additional needs or SEND and their parent carers (2018).  

The report is based on the outcomes of various engagement activities as set out 

in the engagement strategy (Appendix 1) and detailed in this report. These 

activities were designed to secure the views of parent carers, young people with 

SEND/Additional Needs, professionals and members of the voluntary and 

community sector on where the Service is now and how it could be improved 

going forward.  All the data and information gathered will be used to inform how 

West Sussex SENDIAS plans and prepares for the introduction of the new 

arrangements. 

 

To assist the SENDIAS Team Manager and SENDIAS Steering Group in this task, 

this report identifies a series of key recommendations, based on feedback 

“themes” that emerged from the various engagement activities. The 

recommendations are premised on what the Service might realistically be able to 

do and/or achieve within its new remit going forward over several years. 

 

These recommendations will be considered by the SENDIAS Team Manager and 

the SENDIAS Steering Group and a report generated, setting out the response to 

the recommendations. This will indicate which of them will be taken forward in 

the next iteration of the Service’s operational plan and which recommendations 

will not be included at this time. In each case decisions will be supported by a 

clear rationale. Summary reports including findings, recommendations and the 

Service’s response to these, will be generated and then placed on the Local Offer 

for interested parties to read. 

NB 

At the request of the SENDIAS Team Manager and the Chair of the SENDIAS 

Steering Group, an interim version of this report was provided in November 

2018, to support the fulfilment of one of the conditions of the additional 

Government funding. This was the requirement for West Sussex SENDIAS to 

submit a two year service plan showing how funding would be used to achieve 

compliance and service improvements - benchmarked against new minimum 

standards for SENDIAS Services. The deadline for this submission was mid 
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December 2018. The reason for the interim report was to enable the views of 

parent carers, young people with SEND/Additional Needs, professionals and 

members of the voluntary and community sector that had already been gathered 

through the engagement strategy, to inform what was included in the two year 

service plan and applications for further funding to help WS SENDIAS implement 

the new IAS arrangements and extended remit. The voice work would add to the 

currency and relevance of plan and funding bids in a way that may not have 

been possible without that information. 

3) The Methodology for securing information and data  

This section of the report details the essence of how SENDIAS intended to gather 

and secure the data and information necessary to inform plans for its continuing 

improvement and its response to the introduction of the Government’s new 

Information, Advice and Support Programme arrangements.  

(It may be helpful to read this section in conjunction with Appendix 9, the 

Research Governance Form). 

The methodology would include: 

 The sourcing and use of any existing historic data from 2015 re what 

parent carers and young people said they wanted from the Service and 

how they wanted to access it. 

 The construct of a You Said, We Did document based on the findings from 

2015 (above) and the extent to which the Service has been able to put in 

place what parent carers and young people said they wanted; what is 

work in progress and what still needs to be addressed. This document 

would be provided for parent carers, young people, professionals and 

voluntary and community organisations to comment upon, through the 

online survey and events, focusing on: whether they agreed the action 

had been taken, whether there were other points to add to clarify what 

parent carers or young people thought still needed to be done and 

whether there were gaps that have not already been highlighted that need 

to be filled going forward.  



SENDIAS/IASP Final Growth Report February 2019 

 

7 | P a g e  
 

 The design and use of an online survey of parent carers’, professionals’ 

and voluntary and community groups’ views on progress, what the service 

does well and what it needs to improve.  

The survey would ask the following: 

1)  Are you a parent carer, young person, professional (or other)?  

2)  Have you used the SENDIAS service? (With responses: I have used 

 the service; I know about the SENDIAS service but have not used 

 it; I do not know about the SENDIAS service) 

3)  How happy are you with the IAS we provide at the moment, where 

 1 is not happy at all and 5 is extremely happy?  

 Those completing the survey are asked to explain their answer and 

 give any feedback they would like on how the SENDIAS service is 

 now.  

 Those completing the survey would also be asked to say if they are 

 happy for their anonymous feedback to be shared with others. 

4)  Now you have read the information in the document above, have 

 we got it right?  

 Please make any comments you would like on the 'You Said, We 

 Did' document. 

 You said you wanted face to face support. We are a very small 

 team so it is difficult to offer this sort of support and ensure we are 

 helping as many people as possible. Please rank how useful the 

 following support options would be with 1 as the most useful and 4 

 as the least useful.  

 Support Methods - Drop in Clinics  

 Support Methods - Use of more Volunteers  

 Support Methods - Parent Carers supporting Parent Carers  

 Support Methods - Other support, please explain below  

 Other please explain  

5)  Would you be interested if we delivered more SENDIAS Online 

 Presentations?  

 Would you be interested if we delivered more SENDIAS Webinars?  

 Ranking of 'Online presentation topics: 

 Online presentation topics - What is SEND Support  
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 Online presentation topics - Does my Child Need an EHC Plan?  

 Online presentation topics - Information about Exclusions  

 Online presentation topics - Thinking about My Future (aimed at 

 young people 14+ but parent carers may be interested as well) 

 Online presentation topics - Other please specify below  

 Other Subject (please specify)  

6)  Is there anything else you would like to see as part of our 

 SENDIAS service improvements? (Free text) 

 Those completing the survey would also be asked to specify: 

 Their age within given ranges – with an option not to say 

 Their gender - with an option not to say 

 Whether they considered themselves to have a disability – with an 

 option not to say 

 To state if happy to do so, what their disability is  

 To provide information about their ethnic origin (with an option not 

 to say) 

  

  (NB The Survey would be developed in collaboration with the  
  West Sussex Parent Carer Forum) 
 

 Two engagement events November 13th and 15th 2018 

November 13th – to be held at the Phoenix Centre, The Regis School in 

Bognor Regis, Timings: 8.45 a.m. to 3.30 p.m. 

 November 15th – to be held at Horsham’s Capitol Theatre (Studio 1) 

 Timings: 10.15 a.m. – 4.30 p.m. 

 The purpose of these events would be to: 

• explain about the Information Advice and Support Programme 

(IASP) and  what it will mean to families, children and young 

people  

• explain how the programme affects the  Special Educational Needs 

Information and Advice Service (SENDIAS) 

• hear and capture views on the progress West Sussex SENDIAS has 

made  in responding to the feedback you gave in 2015 and what 

else the Service could/should do/provide 

• explain what will happen next and how people can get involved. 
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 In addition those attending the events would also be able to respond to 

 key questions from the online survey about face to face support, online 

 presentations and any other improvements they would like to see to the 

 SENDIAS Service. Attendees would also be able to complete the full online 

 Survey at events. 

 A sample of feedback on the West Sussex SENDIAS Service via the Local 

Offer SENDIAS summary card. 

 

 Feedback from young people from an event facilitated by members of the 

SENDIAS team in partnership with the lead for the Local Authority’s Youth 

Voice work – Rachel Sadler.   

 

 The methodology would culminate in the production of a report on the 

process and its outcomes including specifically some key 

recommendations for the SENDIAS Team Manager and SENDIAS Steering 

Group to consider re priorities for inclusion in future plans for the Service.  

The recommendations would be based on what SENDIAS could realistically 

achieve within its existing and new remit (IASP). The report would be 

provided by Nikki Gibbins, West Sussex County Council Consultant, in 

order to secure an independent view of what emerges from the process.  

 The consultant would produce an interim report to help inform a) the 

 content of the 2 year operational plan that the Government requires as 

 one of its conditions for the provision of additional funding to West Sussex 

 SENDIAS (Mid-December 2018) and b) the application for further funding 

 to help WS SENDIAS implement the new IAS arrangements and extended 

 remit.  

 The consultant would produce a final report once the online survey closed 

 in January 2019. The new results would then be combined with the results 

from the interim report and the implications for the key recommendations 

considered. The key recommendations would be adjusted as appropriate 

in the light of the results. 

 



SENDIAS/IASP Final Growth Report February 2019 

 

10 | P a g e  
 

4. An overview of how the methodology was put into practice 

The SENDIAS Team Manager and the Chair of the SENDIAS Steering Group (also 

a West Sussex Parent Carer Forum representative) worked in co-production on 

this piece of work right from the start, completing the application for national 

IASP funding together.  They agreed this opportunity would be used not only to 

address the areas of the new minimum standards to ensure full service 

compliancy, but also to take into account what service users (current and 

potential) needed from an IAS service.  The Chair of the SENDIAS Steering 

Group ensured that members were kept updated and influenced the planning 

and decisions throughout the whole programme. 

The intended process and planned approach/methodology was documented and 

shared with Helen Butcher, West Sussex Consultation and Engagement Officer, 

ahead of its application to ensure that it would comply with the County’s 

Research Governance arrangements.  The Consultation and Engagement Officer 

provided advice on the length of time the survey needed to run as a minimum, 

the need to ensure that the survey included a way of acquiring information to 

conduct an equalities impact assessment, suggested wording for an accessibility 

statement and a GDPR/Data Protection/Privacy statement and advice to improve 

the survey questions.  Helen also put the Team Manager in touch with a LA 

Officer within the WSCC Communications Team to arrange a press release to 

promote the survey as widely as possible. 

A copy of the documentation shared with Helen Butcher can be found in the 

appendices – Appendix 9. 

The Events 

The two events were planned by the SENDIAS Team Manager in consultation 

with Lara Roberts and Sandra Davey from the West Sussex Parent Carer Forum, 

Charlotte Smith (Local Offer Officer) and Nikki Gibbins, Consultant. 

Both events went ahead as planned – one in The Phoenix Centre in Bognor Regis 

and the other at Horsham’s Capitol Theatre. Both events were supported by the 

SENDIAS Team Manager and members of the SENDIAS team including Parent 

Advisors and Young People Advisors. The representative parent carer from the 

WS Parent Carer Forum for the Bognor event was unable to attend on the day, 
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but there was representation from the Forum at the Horsham event. Charlotte 

Smith and Nikki Gibbins were also in attendance at both events. 

The events were very well organised and managed. Demographic data and 

information re the events can be found in section 5. 

The Online Survey  

This was designed in collaboration with The West Sussex Parent Carer Forum 

and in consultation with Lara Roberts (SENDIAS Steering Group Chair, West 

Sussex Parent Carer Representative and member of Regional and National 

Network of Parent Carer Forums) and Nikki Gibbins, Consultant.  The survey was 

circulated amongst the group that was formed to plan the drop in feedback 

events for the IASP work. This included parent carers that had volunteered from 

the SENDIAS Steering Group, interested SENDIAS staff members and the Local 

Offer Officer. 

The Online Survey went live on November 13th 2018 and remained open until 

14th January 2019. The survey was publicised to a wide range of parent carers of 

children and young people with SEND/Additional Needs and organisations and 

individuals working in the voluntary and community sector that provide IAS to 

young people and their families. This was achieved via SENDIAS, Reaching 

Families, WSPCF, Local Offer and Kinship Carers Sussex Facebook pages, 

SENDIAS and Local Offer Steering Groups, the West Sussex Disability Register, 

Children’s Disability Partnership Board, Short Breaks’ Providers, SENCOs in 

schools, Local Offer and SEND Newsletters, Reaching Families and the WSPCF 

mailing lists and the SENDIAS Service Users Database. The overall reach was 

calculated to be approximately 17,300 people. 

Information from young people 

The information used for this report was drawn from a PowerPoint presentation 

of feedback from young people with Additional Needs gathered through 

facilitated discussions at Summerfest 2018, the M8s group in Bognor Regis and a 

Session with Young Voices for You. Staff from the SENDIAS team had helped to 

facilitate some of the work and the information was collated by Rachel Sadler 

(SEND Participation Lead). The work was focused on what young people with 
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Additional Needs would like from SENDIAS in terms of information, advice and 

support and how they would like to access it e.g. via an App, or a website.  

Information from the Local Offer Summary Card 

A sample of feedback on the SENDIAS Service was lifted from the Local Offer 

Summary Card to actively demonstrate some of the very positive views there 

are about the Service from a parent carer perspective.   

Analysis of information and data provided 

The information and data available has been summarised in a table (attached 

and embedded) which has been used to help identify the feedback themes and 

the  recommendations for the West Sussex SENDIAS Service to consider as 

potential priorities for inclusion in future plans for development and/or 

improvement.  

A feedback theme has been generated where a number of participants have 

raised similar or related points. Recommendations for potential priorities to 

inform future SENDIAS plans are based on these themes and the associated 

collection or combination of comments, thoughts and ideas rather than any 

single response. 

5. The data and information gathered   

 “Parents are sometimes having to wait for a call back for longer than they would 

like. Most of the time these parents are desperate for support as they are having 

problems with schools so this delay can add to their stress. With the loss of the 

Independent Supporters parents are really struggling with the EHCP process and 

although your advisors are fabulous they do not have the time to spend helping 

the individual parents through this process.”  

Feedback from a Professional via online Survey, November 2018 
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Demographic Information 

a) Details of who took part  

EVENTS 

 Details Numbers 

A) Total numbers of parent carers who participated in the events  8 

B) Total number of children and young people attending the 
drop in events who provided feedback? 

0 

C) Total number of organisations that attended the events  
 
Organisations represented : 
Reaching Families 
West Sussex County Council 
 
Nature, Nurture Sussex 
Carers Support 
Self- Employed trainer 
Dame Vera Lynn Children’s Charity 
Springboard 

7 organisations 
  
 
2 people 
2 OTAs, 1 rep from Short 
Breaks  
1 
1 
1 
1 
1 

D)  Total number of schools represented at the events and roles 
of those attending (e.g. numbers of SENCOs?) 

2 Schools represented (both 
reps were SENCOs) 

SURVEY DATA and INFORMATION  
 includes online survey results and comments at events 

E)  Total number of online surveys completed between 
November 7th 2018 and January 14th   
2019 (when survey closed).   

75 
 
 

F) Total number of online surveys completed by parent carers of 
children and young people with SEND/Additional Needs. 

44 

G)  Total number of online surveys completed by young people 
with Additional Needs/Learning disabilities. 

1 

H)  Total number of online surveys completed by voluntary and 
community organisations/professionals. 

26 

I) Total number of online surveys completed by “others” i.e.  
those who were parent carers and grandparents, parent 
carers who were also professionals, residents of West Sussex, 
and other “interested parties”.  

7 

J) Responses to online survey questions as at January 14th 2019 
when the survey closed, including a summary of free text 
responses. 
  

Final Report Findings 
from the online Survey January 2019v2.docx

 

K) Response to survey questions at the events excluding free 
text items recorded at the Survey  Table, which are included 
in the document embedded below under  L) 
This information has been added into the overall spreadsheet 
containing all results and an accompanying narrative. 

Copy of Survey 
questions on wall at drop in events.xlsx

 

L)  Responses to free text opportunities recorded on table cloths 
at events including items recorded at the “Survey Table”   
 
 

Table Cloth 
Feedback in chart.docx
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INFORMATION FROM YOUNG PEOPLE  

M) Numbers of young people who participated in awareness 
raising activities about the SENDIAS Service: 
The number of young people who participated at Summerfest 
The number of young people who participated through YP 
Voices for You 

 
 
30 
 
4 

N) Output from young people – related to (M)  
 

See Spreadsheet  
Appendix 4 

O) How many young people surveyed have used the 

SENDIAS service?  

6 out of 30 

 
 

6)  What the information and data is telling us - 

Key Themes 
 

    

The key themes that have emerged from the range of information and data 
available include: 

1 Recognition of the quality of the overall SENDIAS Service from the 

perspective of parent carers, organisations and schools and an 
appreciation of this provision. 

 

2 What the Service as a whole could consider doing differently or improving 
further at strategic level. 

 

3 How parent carers would like to see schools delivering support for their 

children/young people with SEN and/or D. 
 

4 The specific support parent carers would like in terms of their relationship 
with schools and securing the best possible support for their child/young 

person with SEND. 
 

5 The specific information, advice and support parent carers would like from 
the IAS including what they would like for themselves and their 
children/young people.  

 

6 Some indication of the information, advice and support parent carers 

would like from Health or in managing dialogue with Health colleagues. 
 

7 Preferences re how IAS is delivered to parent carers. 
 

 

8 The support schools and/or other professionals would like from SENDIAS.  

 
 

9 Information on how many young people to date (involved in a survey of 75 
people) have used the SENDIAS Service.  
 

10 Information on how young people would like to access information from 
the SENDIAS Service. 
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11 Information related to the promotional products young people would like 

to have via the Service. 
 

The table below provides an overview of feedback content (this does not include 

all feedback items) against each of the key themes.   

Theme Overview of feedback content and 
considerations  

1) Recognition of the quality 

of the overall SENDIAS 

Service from the perspective 

of parent carers, 

organisations and schools and 

an appreciation of this 

provision. 

Positive feedback includes: 

 Awareness and understanding of what’s 

available 

 Speed of support to parent carers 

 Quality of support received by parent carers 

from the Service and individuals within it 

 Impact of support on individual families 

 Appreciation of Service knowledge, clarity and 

accuracy of information and helpful, efficient, 

support. 

2) What the West Sussex 

SENDIAS Service as a whole 

could consider doing more of 

or improving at strategic level 

 Whether the Service should consider 

improving its marketing and communication – 

to ensure even more families know about 

what it offers and provides and can easily 

access the information available. 

 How the Service currently liaises with Health 

and can feedback concerns and issues raised 

by parent carers and perhaps commission 

developmental work. (Strategic partnership 

work with health colleagues could be 

facilitated by the West Sussex DCO)  

 How the Service currently liaises with 

colleagues in Early Years re feedback and can 

explore opportunities for more support for 

families from diagnosis onwards. 

 How the Service currently works with schools 

and other learning settings and through 

School Improvement colleagues, in an 

educative way, to influence and inform SEND 

practice and provision. This might mean 

further or different work with SENAT and with 

School Effectiveness colleagues and direct 

work with and support for SENCOs. This is 

based on a summary of feedback from parent 

carers and professionals 

 Is there a need for an inter-agency one stop 

shop – that parents carers can go to get all 

the help they need. 
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Theme Overview of feedback content and 

considerations  
3) How parent carers would 

like to see schools delivering 

support for their 

children/young people with 

SEN and/or D. 

 The role of SENDIAS in influencing 

schools/education settings in terms of 

understanding and delivering their 

responsibilities. (Links to last bullet in theme 2 

above).    

4) Schools – the specific 

support parent carers would 

like re their relationship with 

schools and securing the best 

possible support for their 

child/young person with 

SEND 

 Support with a range of meetings at their 

child/young person’s school  

 Specific support at parent evenings and  

“tricky” meetings where parent carers are 

concerned about how such meetings might 

impact on their on-going relationship with the 

school 

 People who could speak for parent carers as 

necessary (e.g. advocates) 

 Support in challenging schools if they are not 

providing the recommended “school support” 

 Support in challenging schools that are not 

implementing CYPs’ EHCPs/giving CYP the 

support they are supposed to have. 

5) The specific information, 

advice and support parent 

carers would like from the 

IAS including what they 

would like for themselves and 

their children/young people 

 

 support with the whole process of seeking 

assessment and support for their child/young 

person e.g. form filling, completion of other 

paperwork and preparation for Annual Review 

Meetings 

 behaviour including ESBA (Elementary Social 

Behaviour Assessment) 

 part-time timetables (informal) 

 illegal exclusions 

 post-school options – what is available when 

my child leaves school 

 post 16 options outside of transitions 

 EHCPNA process and EHC Plans 

 schools use of Assess, Plan, Do, Review  
 personal budgets and how to access them 

 input on transitions particularly for young people 
with complex needs – who won’t be able to go to 
college, work experience or work and will either live 
at home or go to shared accommodation 

 more information to help in the choice of schools 

 access to legal advice and guidance to help 

families to get their child into the right school 

without recourse to expensive lawyers. 
6) How IAS is delivered to 

parent carers and 

organisations 

 Input through presentations and talks (IAS) 

 Input through workshops, courses, drop-ins 

(IAS) 

 Input through webinars and on line courses 

(IAS) 

 Support through SENDIAS team members 

 Support through volunteers (e.g. with EHCP 

applications) 

 Support in meetings in real time, e.g. people 

being available at the end of a phone/or on a 
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Jabra during and throughout a meeting to 

provide legal advice or other forms of support 

or possible use of Skype or Facetime 

 Face to face meetings with children/young 

people to discuss their needs, plans and hopes 

 Using a call centre approach for access to 

information and guidance 

 Use of consultants to assist with face to face 

work as needed. 

 Helping parents to help themselves – for those 

who cannot attend courses, workshops, drop-

ins. 

 Home visits for support with completion of 

forms e.g. EHCP forms  

7) Some indication of the 

information, advice and 

support parent carers would 

like from Health or in 

managing dialogue with 

Health colleagues. 

 Health matters including health input and 

support to children/young people and 

processes through which decisions are made 

including how parent carers can  challenge 

those decisions or be supported to do so 

 Can SENDIAS feedback to Health on issues 

parents raise and help parents to challenge 

decisions deal with problems by supporting 

them with how to do this? 

 Advice and support on access to therapists 

and independent health professionals 

 Publicising more about the role SENDIAS has 

in relation to health. 

8) The support schools and/or 

other professionals would like 

from SENDIAS. 

 Continued provision of high quality accessible, 

advice and information to professionals, 

including continued use of e-mails regarding 

new initiatives, updates etc.... 

 Continued support from SENDIAS 

representatives at 6 weeks in meetings in the 

Autumn Term – providing a valuable link for 

parents and carers (not sure how widely this 

is offered?) 

 More joined up work as sometimes SENDIAS 

give advice to parents without hearing the 

school perspective which can confuse matters 

for parents.  

 More staff to be able to offer support to 

families at meetings – especially those 

meetings relating to exclusions or incidents 

 More information to display in school.  

 Attend SENCO network meetings. 

 Hold information workshops for 

schools/professionals to help with developing 

better understanding of what services 
SENDIAS provides for families. 

 LA to be more challenging with schools not 

doing what they should be doing  

 Educating SENDCOs on mediation and tribunal 

support. 

 A similar set up to the LBAT PARM system to 

allow schools (parents/carers and 

professionals) to discuss concerns. 

 Parent friendly leaflets – to help spread 
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information regarding the service to rural 

schools.  

 Presentation on managing parental 

expectations of what schools are able to 

provide.   

 Opportunities for SENDIAS to be involved in 

provision through community hubs e.g. space 

for face to face support for families; guidance 

for parent carers re books/websites; and 

possible time for dedicated browsing for 

children and young people with 

SEND/LD/Additional needs and their families. 

 

9) Information relating to 

young people and their use of 

the SENDIAS to date; how 

they would like to access 

information and the 

promotional products they 

would welcome access to via 

the service. 

Young people who have been involved in voice work 

to date said they would like to have information 

provided via the following means:  (in rank order) 

App (17) 

Website (11) 

Leaflet (10) 

Email (8) 

Facebook (5) 

Skype (5) 

Social media (3) 

Instagram (2) 

Facetime, posters, twitter and talk (1) 

 

In terms of promotional products 

Majority of young people liked the Fidget Spinner 

(20) 

Next most popular in order: 

The Bannerman Stress Ball (13) 

Wristband (13) 

Loop Keyring (13) 

Smiley keyring (13) 

Stylo pen (8) 

Blue confused stress ball (5) 

 

10) Capacity and resources  A lack of resources impacting on some of the 

support that can be offered to families at 

meetings especially those arranged at short 

notice (due to exclusions or incidents) 

 It can be difficult sometimes to get hold of 

support when it is needed 

 The ability to speak to someone who can help 

immediately rather than waiting for a call back 

 Turnaround times seem to have got longer 

over time 

 High volume of demand for services – more 

resources would help to keep waiting times 

down 

 The value of the reassuring voice at the end of 

the phone…..for complex situations that 

families find hard to manage on their own 

 More trained professionals are needed (this  

comment may have referred to the wider 

workforce and not just SENDIAS). 
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11) Communication and 

marketing 

 Lack of knowledge about service until reading 

the PDF document via the engagement work – 

the Service should be able to access a family’s 

contact details as soon as a child has an EHCP 

re what SENDIAS can offer 

 All parents carers of children starting 

reception should have access to 

leaflets/information about SENDIAS – what it 

is and what it offers. 

 Reminding schools and other settings about 

their responsibilities towards young people 

with SEND and more challenge re true 

inclusion (a message for School Improvement 

too). 

 

7) Recommendations for consideration and future action and next 

steps 

The following recommendations have come from the themes that have emerged 

from the SENDIAS review process and are presented to the Team Manager for 

SENDIAS and the Chair of the SENDIAS Steering Group for their consideration 

and response.  

These recommendations are not in any hierarchical order: 

1) To continue the good work of the West Sussex SENDIAS. The review 

and engagement process has highlighted significant strengths and a high level of 

appreciation for the Service. This provides clear messages about what the 

Service needs to continue to provide and a solid foundation upon which to build 

further developments and improvements to deliver the IASP requirements.  

2) Review its current marketing and communication strategy with a view 

to enabling even more families and schools to know about what it offers and 

provides and at the earliest possible moment (e.g. as soon as a child’s needs are 

identified). This may require improvements to both how the service is publicised 

and marketed generally – including through other services and organisations and 

the possible introduction of proactive ways of making contact with families who 

are known to have a child with SEND/additional needs to explain what the 

Service does and how it may be able help. Improved two-way communication 

and liaison with Early Years’ colleagues may also be particularly helpful in 
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enabling more families to know about SENDIAS and in helping them to access 

support as soon as possible after the diagnosis of their child’s needs.  

3) Review how liaison and partnership working with health via SENDIAS 

currently operates and agree how more information can be provided to parent 

carers (e.g. through courses, webinars, online presentations or workshops)  

focused on how the health system works; how to navigate it and how to access 

what they need. This item might include commissioning health colleagues to 

deliver/co-deliver courses, workshops or “advice surgeries” and putting 

mechanisms in place for on-going two way feedback/dialogue between the 

County Council and Health providers and commissioners. The West Sussex DCO 

(Rachael Lee) may be able to assist with this. 

4) Revisit how the Service currently works with schools and other 

learning settings and through School Improvement colleagues, to 

influence and inform SEND practice and provision. This would be focused 

on what can be done to address the concerns of stakeholders, such as a 

perceived lack of challenge to schools if they are not delivering what they should 

be at “school support,” helping schools and other learning settings to become 

more aware of what’s possible in relation to good practice re SEN support, 

EHCNA and EHCPs and what further support might be provided to SENCOs.  In 

practice this might mean further or different work with SENAT; regular or on-

going dialogue with School Improvement colleagues; some further work with 

SENCOs or a combination of all three.  

5) The provision of face to face support for parent carers in education 

settings including support in key meetings – what support SENDIAS can 

either directly provide or commission that would support parent carers at 

meetings with schools and at parents’ evenings? This might be provided through 

trained volunteers and or where appropriate, could be provided through 

telephone support (e.g. via Jabra) if face to face could not be provided? 

6) The delivery of an annual programme of face to face themed Drop- 

Ins for parent carers which could be run like clinics – where people can book 

times to talk individually to the experts present and could also talk to a 

SENDIAS representative about general matters of concern including where to 

get further support/help. It may be worth researching whether the Council’s 
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work on the development of community hubs, where a range of services will be 

provided and people can meet, learn and take part in community activities 

could provide venues for the delivery of face to face support for parent carers 

and young people with Additional Needs and local access to webinars. 

https://www.westsussex.gov.uk/news/community-hubs-public-spaces-for-the-

future 

 

7) The provision of an annual programme of themed Webinars and/or 

other forms of online presentations (e.g. e-training modules) to provide 

parent carers and young people with information, advice and support.   

Overall, the most popular presentation topics based on the online survey 

results in rank order are: 1) What is SEND Support?  2) Does my child need 

an EHC Plan? 3) Thinking about my future (aimed at young people 14+ but 

parent carers may be interested as well) 4) Information about exclusions. Other 

possible topics that parent carers have highlighted include input on: health 

matters; behaviour including ESBA (Elementary Social Behaviour Assessment); 

part-time timetables (informal); personal budgets and transitions - particularly 

for young people with complex needs – who won’t be able to go to college, work 

experience or work and will either live at home or go to shared accommodation.  

8) Review the way in which contacts in to the Service work, by looking at 

the end to end processes involved to see whether it is possible to:  

a) improve the speed of responses to calls coming in when no one is available to 

answer the phone in response to a voicemail message;  

b) provide access to other arrangements for parent carers who need to speak 

urgently in “real time” with someone who can help them (when SENDIAS 

staff/volunteers are not available); and  

c) improve the capacity for parent carers to continue their dialogue with one 

key/link member of staff (e.g. ensuring the number of “hand offs” is kept to a 

minimum).  

9) To review overall, the issue of capacity – and specifically whether the 

Service has sufficient resources to deliver all the IASP requirements 

going forward. This is linked to comments in the review, mainly from parent 

https://www.westsussex.gov.uk/news/community-hubs-public-spaces-for-the-future
https://www.westsussex.gov.uk/news/community-hubs-public-spaces-for-the-future


SENDIAS/IASP Final Growth Report February 2019 

 

22 | P a g e  
 

carers but also from some professionals that identify issues such as slower than 

is helpful turnaround times, not being able to talk to someone straight away and 

some concerns about the range and amount of assistance that can be provided. 

This recommendation links to recommendations 2 and 8 and it may be helpful to 

consider the links between the three in any actions taken.  

10) Regarding the work with young people, the recommendation would 

be to continue the work that has been started to raise awareness about 

the Service, what it can offer and how young people would like to access 

it. A further recommendation would be to review and improve the pace 

of progress. This might mean developing a specific and detailed plan of how 

this strand of work is going to be taken forward and developed over the next 

year in detail and the second year in outline. Items might include strategies and 

initiatives to increase the numbers of young people making use of SENDIAS; and 

specific work on the development of some of the most popular vehicles for 

providing information to young people (e.g. via a website or app) and further 

work on the specific input and support they would welcome.  

Next steps 

This final report was commissioned by the SENDIAS Team Manager and Chair of 

the SENDIAS Steering Group to inform the content of its strategic and 

operational plans and to provide the necessary information and evidence to 

apply for and continue to be compliant with the requirements associated with  

additional Government funding to support the delivery of the new IASP 

arrangements. 

 

The SENDIAS Team Manager and Chair of the SENDIAS Steering Group will now 

need to consider the content of this report and its recommendations and prepare 

their response – as indicated under Section 2. 

 

“Customer service was good, the staff were knowledgeable. There was follow up 

when they were unsure of the answer. Thank you” 

Parent Carer via online Survey November 2018 
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APPENDICES  

1. Copy of the Engagement Strategy ppt document 

IASP Engagement 
Overview for Drop-in events final version for review November 8th 2018.pptx

 

2. Copy of the You Said, We Did document 

SENDIAS - You said 
we did - FINAL.pptx

 

3. Copy of the on-line Survey Questions 

(to be embedded) 

 

4. Summary of data and information from engagement activities (Nov.18)

 

IASP information and 
data final summary overview February 2019.docx

 

5. Survey findings  

Interim findings as at November 26th 2018 

 

interim findings from 
the online surveyv1.docx

 

Final survey findings as at January 14th 2019 

 

 

Final Report Findings 
from the online Survey January 2019v2.docx

 

 

6. Event Consent form  

SENDIAS Consent 
form for drop in events Nov 2018.doc
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7. Youth Voice presentation (from Young Voices for You, M8s (Bognor Regis  

and Summerfest) 

YP Feedback on 
SENDIAS Service 2018.pptx

 

8. Copy of Youth Voice Poster  

(To be added) 

 

9. Research Governance Form  

RC new template 
-NGfirstdraftv1.1.doc

 

 

 


