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Information, Advice and
Support Programme
(IASP)

The Information Advice and Support Programme (IASP) was
launched by the National Children’s Bureau in June 2018.

Its aim is to ensure that children and young people with special
educational needs and/or disabilities can access information,
impartial advice and support services.

These services are underpinned by national minimum standards
based on statutory requirements.

This annual report describes what we have done to date and what
we plan to do to make sure our service fully complies with the
national minimum standards, and in some areas continues beyond
this. Link to the ‘Minimum Standards’ for a SENDIAS:
https://bit.ly/30DyY6h

We also wanted to take this opportunity to ask parent carers,
young people, voluntary groups and professionals what you think
the service should consider when putting together our operational
plans for 2019-2020 and 2020-2021.
Thanks to everyone who has already done so via our engagement
events and online survey.

Feedback from the engagement events and online survey was
gathered into themes by a SEND consultant, and recommendations
were made. Full report here: https://bit.ly/2ZQ2yEX
This 2018/19 annual report highlights the feedback themes, the
recommendations and our response.
We have used ‘Powerpoint’ to enable downloading and printing in
various ways. This format also means we can use it in
presentations.
If you would like a hard copy, please call 0330 222 555 or email
send.ias@westsussex.gov.uk

Where have
we come from…?

2015 review and onwards….
In 2015 the local authority and West Sussex Parent Carer Forum
asked stakeholders what they wanted from a SENDIAS Service.
Through this current review we checked that we got our response
to the 2015 feedback right, and also sought further advice
on how we could build on what we had already achieved.

The SENDIAS steering group
also wanted to hear about
the SENDIAS staff’s vision of
the service, as well as
challenges and constraints.

IAS Programme (July 2018 – March 2019)
• July – Reviewing service against existing quality standards
• September – report back to National Children’s Bureau (NCB)

2018

• November – drop in events for all stakeholders to give
feedback on service. Online Survey launched
• December – Interim report by consultant on feedback and
findings so far. Report outlining Operational Plan for 2019-20,
including funding applications submitted to NCB
• Jan – Online survey closed.

2019

• Feb – Confirmation from NCB that all funding applications
approved. Consultants final report submitted on feedback and
recommendations
• March – Task Order finalised and agreed with NCB, based on
operational plan & Consultants recommendations

Feedback themes
& recommendations

Key themes of feedback (from events, online survey)
1) Recognition of the quality of the overall SENDIAS Service.

2) What the service could consider doing differently or improving.

3) How parent carers would like to see schools delivering support
for their children/young people with SEN and/or D.

4) The specific support parent carers would like in their relationship
with schools and securing the best possible support for their
child/young person with SEND.

Key themes of feedback (from events, online survey)
5) The specific information, advice and support parent carers would
like from us.

6) Some indication of the information, advice and support parent
carers would like from health or in managing dialogue with health
colleagues.

7) Preferences re: how IAS is delivered to parent carers.

8) The support schools and/or other professionals would
like from SENDIAS

Key themes of feedback (from events, online survey)
9) Information on how many young people to date have used the
SENDIAS service.

10) Information on how young people would like to access
information from the SENDIAS service.

11) Information related to the promotional products young
people would like to have via the service.

Independent Recommendations
1) To continue the good work of West Sussex SENDIAS.
The review and engagement process highlighted significant
strengths and high level of appreciation for the service.
This provides clear messages about what we need to continue to provide
and a solid foundation on which to build further developments and
improvements.

2) Review current marketing and
communication strategy with a view to
enabling even more families, professionals
and schools to know about the service
and at the earliest possible moment (e.g.
as soon as a child’s needs are identified).
This may require improvements to how the service is publicised and marketed
– including through other services and organisations and the possible
introduction of new and proactive ways of making contact with families,
professionals and schools.

3) Review how liaison and partnership working with health
via SENDIAS currently operates:
‘How to navigate the health system and access what families need’

This might include commissioning health colleagues to deliver/co-deliver courses,
workshops or “advice surgeries” and putting mechanisms in place for
on-going two way feedback/dialogue between the local authority and health
providers and commissioners.

4) Revisit how the Service currently works with schools and
other learning settings and through School Improvement
colleagues, influence and inform SEND practice and provision.
This would focus on addressing the concerns of stakeholders, such as a
perceived lack of challenge to schools if they are not delivering what they
should be at SEN support, helping schools and other learning settings to
become more aware of the good practice that’s possible and what further
support might be provided to SENCOs.
This might mean further or different work with SENAT; regular or on-going
dialogue with School Improvement colleagues; some further work with
SENCOs or combination of all three.

5) The provision of face to face
support for parent carers in education
settings including support in
key meetings:
What support can SENDIAS
either directly provide or
commission that would support
parent carers at meetings with
schools and at parents’ evenings?
This might be provided through trained volunteers and or through
telephone support if face to face was not possible.

6) Delivering an annual programme of face to face themed
drop-ins for parent carers …
where people can book times to talk individually to the experts
and SENDIAS representatives
We will research whether the local authority’s work on the development of
community hubs, where a range of services will be provided and people can
meet, learn and take part in community activities, could provide venues for
the delivery of face to face support for parent carers and young people with
additional needs and local access to webinars.

7) A programme of themed webinars and/or other forms of
online presentations (e.g. e-training modules) to provide
parent carers and young people with information, advice
and support.
Most popular presentation topics from the online survey are:
1) What is SEND Support?
2) Does my child need an EHC Plan?
3) Thinking about my future
(aimed at young people 14+
but also for parent carers)

4) Information about exclusions.
Other possible topics that parent carers have highlighted include
input on: health matters; behaviour; part-time timetables;
personal budgets and transitions.

8) Review the way in which contacts in to the service work,
by looking at the process to see whether it is possible to:
a) Improve the speed of responses to calls coming in when no one is available
to answer the phone and a voicemail message is left;
b) Provide other arrangements for parent carers who need to speak urgently
in “real time” with someone who can help them (when SENDIAS
staff/volunteers are not available); and
c) Improve the capacity for parent carers to have continuity with one key/link
member of staff

9) To review the issue of capacity – and specifically whether
the service has sufficient resources to deliver
all the IASP requirements.
This is linked to comments in the review, mainly from parent carers but
also from some professionals, of slower than
is helpful turnaround times, not being able
to talk to someone straight away and
some concerns about the range and amount
of assistance that can be provided.

10) Young people - to continue the work that has been started
to raise awareness about the service, what it can offer and
how young people would like to access it.
This might mean developing a specific and
detailed plan of how this work is
going to be developed.
Including:
-

Strategies/initiatives to increase use of the service
Specific work on the development of some of the most popular vehicles
for providing information to young people (e.g. via a website or app)
Further work on the specific input and support they would welcome.

Outcomes we
hope to achieve
Operational Plan Year 1
(April 2019 – Mar 2020)

Response to Recommendations…

Marketing Communications Strategy
OUTCOMES
More families,
parent/carers, young
people, schools,
professionals and
voluntary groups in West
Sussex know what the
service can provide, how to
access it, and how to use it

Goals by November 2019
1) Set up meetings with
relevant stakeholders in
West Sussex

Goals by March 2020
1) Feedback from
impact of agreed
promotional trials

2) Interim report written that 2) Marketing
shows research and findings Communications
from goal 1
Strategy produced and
implemented
3) Internal Communications
reviewed

Linked to Recommendation 2 & 8

Face to Face Support
OUTCOMES

Goals by November 2019

Goals by March 2020

Parent carers, children and
young people will be able
to access face to face
support at a set time/place
in a variety of ways

1) A minimum of 5 clinics set
up and promoted. If any have
occurred by November,
evidence of impact will be
reported.

1) A minimum of 10
clinics set up and
promoted. Evidence of
impact from all clinics
reported through
evaluation forms

2) Co-produced evaluation
form for drop ins, which will
demonstrate their impact for
families with SEND.

Linked to Recommendation 6

Continue to build on Impartial Perception
OUTCOMES

Goals by November 2019

Goals by March 2020

SENDIAS will have an online 1) Develop a website / wiki to Outcome hoped to be
presence, independent from be promoted, that includes all completed by
the LA
requirements in the SENDIAS November 2019
Minimum standards and more

Linked to Recommendation 1

Working with Young People
OUTCOMES
Young People (and
children
where possible) will be
aware of the service and
able to access it in the way
that is comfortable for
them.

Goals by November 2019

Goals by March 2020

1) Action Plan has been agreed 1) Action Plan to
with LA Youth Participation
enable service to be
Officer
more accessible to
young people has
2) Mechanisms are in place to been actioned, and
ensure young people have a
report written to show
voice, and YP Advisers are
impact.
involved in the YP stakeholder
groups in Fund 2
2) Any related
outcomes from work to
3) Work seeking views from
be fed into overall M&S
Young People evidenced
strategy

Linked to Recommendation 10

Working with Health Colleagues
OUTCOMES

Goals by November 2019

Goals by March 2020

Parent Carers will be more
informed of how the Health
System works. Also, Health
colleagues will be aware of
the SENDIAS service and
able to effectively signpost
people that may need IAS.

1) Action plan has been
agreed with Designated
Clinical Officer and Health LTP
Programme Manager

1) Evidence of work to
raise awareness of
service with Health
colleagues

2) Strategies and resources
2) Statistics to show
are in place to support parent that service users are
carers to navigate the system. being signposted to
SENDIAS from Health

Linked to Recommendation 3

Annual programme of online presentations
OUTCOMES
Goals by November 2019
Parent Carers and Young
1) Online/webinar
People will have access to subscription purchased if
information and support on necessary
line.
2) We will deliver two online
presentations in the Autumn
term. By November these will
at least be booked and will be
promoted through social
media.
3) Online blog set up and
regularly updated.

Linked to Recommendation 7

Goals by March 2020
1) Four online
presentations
delivered and all
feedback logged (and
any necessary action
taken)
2) Report written on
impact of blog, with
evidence

Recommendations not covered in
Operation Plan (Year 1)
Number 4 - Revisit how the Service currently works with schools and other
learning settings and through School Improvement colleagues, to influence and
inform SEND practice and provision.

Number 5 - The provision of face to face support for parent carers in education
settings including support in key meetings.
It was felt that Number 4 and 5 could be linked and would be a big piece of work
if carried out properly. We therefore hope to have this in our operational plan for
Year 2. We will of course still continue to work with schools to encourage them
to engage with parent carers. This will be done through out Education
Partnership Protocol work with schools. We are also part of the input and
influence of the new LA Education SEND strategy that is about to go out
to consultation in May 2019

Recommendations not covered in
Operation Plan (Year 1)
Number 9 - To review overall, the issue of capacity – and specifically
whether the Service has sufficient resources to deliver all the IASP
requirements going forward.

This review has already happened as part of the IAS Programme review and
was reported to Local Authority Senior Managers in July 2018. As a result,
our two Young People Adviser roles have been made permanent posts
within the service. Ensuring the SENDIAS Service has sufficient resources
will remain a high priority for the SENDIAS Team Manager. However, as the
outcome of this is not in the direct control of the service it was felt that it
could not be part of our Operational Plan that will be monitored by the
National Children’s Bureau as part of our contract with them.

Next Steps
SENDIAS staff, volunteers and
steering group members
came together in March 2019
to think about the next steps for how
the desired outcomes in our
operational plan will be achieved.

For progress, please follow link: https://bit.ly/2ZQ2yEX

If you would like a hard copy of this
annual report please either:
Call the SENDIAS helpline:
0330 222 5555
or
Email: SEND.IAS@westsussex.gov.uk
If you have any feedback on this annual report, please send
your thoughts to the email address above. All feedback will be
taken into account when putting together future annual reports
for the SENDIAS Service.
For further information about the SENDIAS service,
please view our web pages: https://bit.ly/2DFsb24

Thank you to all that have supported the IAS Programme work this year:
SENDIAS Staff: Elizabeth Holland (Parent Liaison Officer)
Claire Chapman, Elaine Worrell, Patricia Byrne (Parent Advisers)
Susanna Whitaker and Jaqueline Paterson (Young People Advisers)
Paula Bower and Shirley Sutton (SENDIAS Support Advisers)
SENDIAS Volunteers: Sue Edwards / Helen Roberts / Alison Livesey / Debbie Lamb
SENDIAS Steering Group Members: Helen Merrick and Sandra Davey (Parent Carer Reps)
Rachel Sadler (SEND Participation Lead) / Ethan (Young Person) / Katy Montgomery (Voice
of Young People with SEND) / ‘Voices for You’ team
Helen Rodgers (Reaching Families Trustee)
Claire Williams (Senior Adviser – Information and Customer Access )
LA Senior Managers: Debbie Buckwell (SEND Strategic Commissioning Lead) / Helen Johns
(Head of Inclusion) / Danny Pell (Head of Post 16 and Compliance) / Andy Thorne (Strategic
Finance Business Partner – Education)
Also, thank you to Nikki Gibbins, Independent Consultant. Thank you for your support
and effort in all stages of the work from planning, attending drop in events, to final report.
A special thank you to Lara Roberts, West Sussex Parent Carer Forum representative and
SENDIAS Steering Group Independent Chair. Thank you for your support to the SENDIAS
Service over the years, and especially for your intensive involvement and support on the
IAS Programme. We wish you well in your future endeavours.
- Heather McIntosh, SENDIAS Team Manager

